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WELCOME

FROM OUR CHAIRMAN, DAVID HOLMES
It has been quite a year!
Covid has been the ever-present, and our teams have fought a valiant battle to keep the Peak15 community safe.
Inevitably, Covid breached our defenses and found a way in with several people becoming ill, and Trevor sadly passing
away. I have been truly humbled by the devoted and committed manner in which staff have gone about their work through
this period. People knew that in supporting the ill they were putting themselves at risk, but no-one shied away from the
task. I can’t put into words how impressive that was. It was people living the Peak15 values. I could not be more proud,
and I can never thank you enough.
The pandemic, of course, is only one of the challenges facing Social Care. Since the Summer, our sector has seen staff
vacancy rates rise to 17%, with turnover hovering around the 40% mark. This is the result perennial underfunding,
compounded by the impact of Brexit. Not only can we no longer recruit staff from overseas, but we have seen brilliant
people like Rosi and Corina choose to go home. Talk about shooting yourself in the foot!
At Peak we are not in bad shape compared to market, but we still feel the pressure, and it is one of the reasons we have
chosen to close Cedar Lodge. After many years of operation as a great service it is now becoming hard to maintain quality
in a building which is no longer fit for purpose in location which people can’t get to unless they have a car. We hope to
support all people in the Cedar community to find good alternatives.
But whilst our sector continues to face significant threats, we have remained positive and sought out new opportunities. It
is the Peak way. Our services have continued to deliver outstanding care and support. I could not be more pleased with
Acorns, the Butterfly Project’s new transitional service in Horsham. Cumberland House has enabled several people to live
more independently, some moving from existing services so enabling progression for others too. Horley Row is now an
environment to delight.
Elsewhere I see outstanding innovative work going on across our organisation. I was really impressed by the Strategic Plan,
produced communally through a process so ably led by Niki. This positions Peak15 as a challenger organisation, always
seeking to advocate for those we support and drive positive change. I see this in the day-to-day work of our services and I
see it in our corporate initiatives, such as the Big Life Adventure and Reinventing Social Care. I reflect positively on a great
year, but I am so excited about our future! My thanks, as ever, to all of you who make Peak15 what it is.
Have a wonderful festive season and a great New Year!

David

THE PRIDE
OF PEAK
LONG SERVICE RECOGNITION
An organisation is nothing without its people and those
employees who stay with us for many years continue to
humble us with their dedication and loyalty. Among
those who celebrated this year include Sharon, Service
Manager of Trent.
Sharon has been with us for 25 years
and is warmly regarded by everyone
who knows her. Linda commented on
her achievement on Facebook: "Well
done Sharon! Heart and soul of Trent
house. Phil and our family want to say
a massive thank you for all you do for
our guys."
Other people who celebrated long service include:

PEAK15 IS REPRESENTED AT DOWNING ST.

Fatima Musa, Flint Cottage, 20 years
Vanessa Smith, Shrewsbury House, 15 years
Sarah Pocock, Group Manager, 15 years

Amelia, community deputy manager, went along to
a reception at 10 Downing St. for health and social
care workers. We nominated her for her exceptional
work and she was one of a few shortlisted people
from around the country to attend. This is what she
had to say: "It was the best experience. I met the MP
for health and social care and she was excited about
her new role. It was such a good experience and I felt
proud to represent Peak15."

Congratulations
and thank you!
OUR 2021 EMPLOYEES OF THE MONTH

A MASSIVE THANK YOU TO ALL STAFF

We continued to celebrate the dedication and
resourcefulness of our Peak Pride through the monthly
employee of the month scheme during 2021. Every
month we hear amazing stories of people being
creative, innovative, inspirational and kind and they
are rightly recognised through this scheme.

This is a hard job and 2021 has been one of the
hardest years to work in Social Care. But the people
who work at Peak15 are fully focused, committed
and adaptable. There is excellent peer-to-peer
mentoring and cross collaboration at every level. We
can't thank everyone enough for their outstanding
efforts.
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PEAK
PEOPLE
CHRISTMAS NEWS FROM SOME OF THE PEOPLE WE SUPPORT
Mullins
David enjoyed a recent driving
course with the guys from the
Butterfly Project. The guys are
enjoying being able to get back to
their activities including at the
gym in Dorking, cycling, work and
socialising again.

Tanners Farm & Cottage
Tanners have been busy welcoming new
staff to the team and resuming some of
the external activities. One person we
support has moved on and the team are
excited to welcome a new person to the
service. They also got into the Christmas
Spirit and decorated with wild abandon!

Wood Close
Wood Close booked an Igloo so they can wine
and dine the guys and party the night away in
the garden. It was beautifully decorated and
the staff dressed up to host the party

Horley Row
Is now reopened and looking fabulously
festive! It has been a busy few weeks,
supported Holly, Tim and Iain to move
to Cumberland. They have been working
with some of our new guys and
everyone seems to be settling in very
well. Michael also enjoyed his stay at
Echoes – thanks Echoes!

The Community Team
Enjoyed the chance to gettogether
to
celebrate
Christmas

PEAK
PEOPLE
SOME MORE NEWS FROM THE PEOPLE WE SUPPORT

Briarways:
Karen and the team have worked hard to make sure that the guys are
entertained – lots of walking and making friends with a nearby horse!
They are also really looking forward to having a lovely new kitchen in
the new year.
As a staff team they have worked hard to cover long term Covid. We
have also lost the lovely Corina who has made the decision to join her
family in Romania. Having such a tight and supportive team has
ensured that the service runs smoothly and the quality of support is
amazing.

Denne:
Lots of silliness this year at Denne Road:
Dressing up as dinosaurs and lobsters!
Hilarious games of Uno and the
formidable puzzles!

Michael, Horley Row, was awarded The
Horley Town Award - a prestigious
award given to worthy individuals for
outstanding service to the town of
Horley. Michael received his for
voluntary
litter
picking
in
the
community. it was a great ceremony
and Michael enjoyed every minute!

Welcomed a new team over the year
who have taken on the fun atmosphere
at Denne. Not forgetting the wonderful
long term agency staff that continue to
be invaluable!

The Ferns
When not busy dancing at the Big Life Events discos, the Ferns
ladies put together a very nice Christmas House!
The ladies are so independent these days and ever ready for a
party! Lots of dancing and the odd glass of wine! The guys are
lucky to live a short walk from Tilgate Forest and have spent lots
of time walking round the lakes, visiting the nature centre and
drinking hot chocolate! The ladies have been making Autumn
wreaths and Christmas decorations. Really hands on!
We’ve welcomed four new members of staff to the team who are
settling in brilliantly – it’s been amazing!

PEAK
PEOPLE
SOME MORE NEWS FROM THE PEOPLE WE SUPPORT
Pagewood:

Ronans:

What a year! The guys are enjoying getting out and about
again – they really felt the restrictions of lockdown but
lots of new skills learnt and the garden has been spruced
up by the guys. Lots of days out, Chessington being one
and holidays to the New Forest – all individual trips as the
guys here are very independent.

Amazing team who have worked hard
together to cover shortages and ensure
that the guy’s support is tip top! Camp
went ahead almost against the odds
but the team pulled together and a
great time was had by all (a special
thanks to those staff who made it
happen!).

The staff team have done brilliant work this year in
supporting someone to move on and have received
amazing feedback from the professionals that supported
them. Dedication and understanding by the bucket load –
thank you!

Water Colours:
What a year! Holidays, trips out to the beach and lovely
walks around the local lakes. We have one person moving
on to Echoes but looking forward to finding someone to fill
the gap – hard act to follow!

Again we’ve said goodbye to some
lovely staff but have had some amazing
new starters who it is hard to believe
are actually new!

Summer Camp

The guys at Water Colours have been getting back out and
about and have all enjoyed holidays this year. We’ve
welcomed new staff and seen some good staff move on and
we are very soon going to be saying good-bye to one of the
guys at Water Colours but it’s a big welcome for them at
Echoes!
Rambles
Such an important part of the week for some of the
people at Peak15 and great to see everyone back out
and about enjoying The Rambles and Gardening Club.

PEAK15
A CHALLENGER BRAND
DRIVING SOCIAL GOOD
REINVENTING SOCIAL CARE
‘Reinventing Social Care’ is a movement born out of
frustration.
There is outstanding work in Social Care, delivered in spite
of the system, not because of it. Brilliant staff do skilled
and challenging work for close to the minimum wage,
whilst care and support organisations struggle to survive
at the bottom of the food chain. Service quality is under
pressure. Needs and wants are going unmet.
At its best, Social Care transforms lives. All of the people
we support deserve rich and purposeful lives. But our
ability to deliver on this ambition is severely hindered. We
need a bold, radical and ground-breaking change, and
we need it now.
Peak15 is proud to be one of the founding fathers of the
programme and our Chairman, David, is the Programme
Chair. David and the team have been working incredibly
hard over the last few months to define the key areas of
debate and respond to the Government's White Paper on
adult social care reform.

You can find out all about the Programme
and have your say on the key areas of
debate through the website or the
Facebook page:
www.facebook.com/ReinventingSocialCare
www.reinventingsocialcare.co.uk

Peak15 is committed to use their public profile to support
and raise awareness of the key issues in social care and
this programme will be a key part of that. Watch out for
more about this in the New Year.

A WHOLE YEAR OF BEING PEAK15
The decision to rebrand wasn't an easy one - there was a great
deal of trust and faith in the Ashcroft brand. But the aim was
always to develop a brand that reflected our aspirations. To be an
exciting, forward-thinking organisation - fully committed to
innovative social care. Looking forward we want to increase the
authority of the Peak15 brand. To be recognising as a campaigning
organisation and a beacon for social good.
Our new Strategic Plan has recently been sent out to all of the
people we support, our staff and families and friends. This Plan
has marked a significant shift from its predecessor and is designed
to ensure that we continue to dream, aspire and innovate. A copy
is available to anyone who would like it.

PEAK15
WHERE PEOPLE SELF-ADVOCATE
AND SHAPE THEIR OWN LIVES

2021 - ANOTHER STRANGE YEAR
A SUMMARY WRITTEN BY ASHLEY, MULLINS
2021 was a tough year for everyone. It was hard because we didn’t know if we were coming or going
sometimes as regards our normal activities and how they were impacted by all the restrictions of COVID.
Activities were on one minute, then cancelled or put on zoom the next. It was very hard not being able to
see family and friends. I have a large circle of family and friends and I have not seen many of them for over
a year, except on zoom or to speak to them on the phone. I would love to be able to be able to hug people
properly again.
When we were allowed to go to activities again , it was so nice to be in the same room as people rather
than see them on a screen. We still had to follow guidelines to stay safe but the fact we got to meet others
was important for, not just my mental health, but also other peoples.
I had a new niece born in June this year, which gave me a boost. I am concerned that because of Omicron, I
may not be able to see so much of her. I am sure there are other people who may be worse off than I am
and my heart goes out to them. I know some people who’s families are so far away, they have not been
able to see them.
On a positive note, I, and others, have gained more confidence in using electronic equipment and I have
been involved in a lot of new activities which I will be happy to carry on with. If this pandemic hadn’t
happened no one would have known about to zoom, teams etc. I have made new friends and connections
through some of the activities on zoom eg BLA, Friends of Jesus and quizzes/social club from Freewheelers.
I think, Peak15 as an organisation has learned how to adapt to still support everyone to the best of their
ability. The staff teams have worked hard to ensure that we are all kept safe and could still connect with
our families. The staff teams have supported us to connect with others via zoom, teams etc.
I hope you have a joyful Christmas and I hope to see you in 2022

A s h le y

PEAK15
BRINGING BIG LIFE TO LIFE
GO BIG OR GO HOME LAUNCHES
Big Life Events launched their inaugural club night on 3rd
September at the Redz Bar, Crawley.
The core philosophy of Big Life Events is about raising
expectations about what people can achieve, with an aim to
influence and energise people to be imaginative,
adventurous, and experimental with their lives. Clubbing,
relationships, staying up late, partying - they are all things
that we take for granted and it should be no different for
adults with learning disabilities. They have the right to party
just like everyone else and Big Life Events advocates strongly
for that.
The night was a phenomenal success and attended by lots of
people from across Peak15. Look out for more 'Go Big or Go
Home' nights in 2022.

BIG LIFE OPPORTUNITIES REACHES OUT
TO PEAK15 STAFF
'BIG call out to those people (you know who you are)
who like to get involved. We are looking to get our BIG
LIFE TEAM together. Lots of BIG OPPORTUNITIES will be
coming up to share skills, volunteer at BIG EVENTS and
even some Bank work. Be part of the BIG ADVENTURE.'
2022 is going to be a really exciting year for Big Life. We
are on the lookout for people to join us. There will be
volunteering opportunities, paid work and a chance to
share your skills and interests. Look out for more info in
the New Year.

VIRTUAL DISCO READY!
Big life Events continued to provide ZOOM
DISCOS during 2021 and lots of the services
got into the spirit of things. Here's Emi,
Manager of Denne Meadow Cottage,
decorated the house for the Halloween
Disco.

PEAK15
WHERE OUR STAFF ARE VALUED AND EMPOWERED
'MENTAL HEALTH CHAMPIONS' GETS A MAKEOVER
Along with a fresh new look, the Peak15 Mental Health Champions
programme developed a new mission:
'To provide support to any staff where required with any mental health
issues/difficulties, challenge mental health stigma, provide peer support to
colleagues and signpost to the most relevant support and help'.
The group have worked hard to promote their services and make themselves
available to anyone who might need them.

SUPPORTING A CHANGE OF CAREER
Graham is a Peak15 support worker who works at Trent. He worked in
insurance for 32 years but felt trapped and unsatisfied and wanted a more
fulfilling job that gave something back.
During the summer he came along to one of our Peak15 virtual recruitment
days looking for a change and a few months on he is loving his new life. He
says: "Just do it! It's a leap of faith but you won't regret it!"

TAKING ON NEW RESPONSIBILITIES
Key to empowering our staff is to ensure that people are supported to
develop their careers and given new responsibilities where possible.
Charley joined us July this year as our Receptionist/Office Administrator
and has been a wonderful addition to the Peak15 team. She has often
gone above and beyond and has recently been supporting the HR team.
She says: "A new day is a new opportunity". We couldn't agree more
Charley and thank you for all the support you've offered your colleagues.

PEAK15
WHERE YOUR SURROUNDINGS MATTER
We all know how important our environment is. Our Peak15 services shouldn't just be 'fit for purpose' - they should
be well considered and finished to a high standard. It has been a busy year for Peak15 and Peak15 Property Services
- delivering new housing and renovating existing housing.

CUMBERLAND HOUSE
Previously an old B&B, Cumberland House is an impressive
Edwardian property on the outskirts of Horley.
Peak15 Property Services were tasked to deliver eight high
quality 1 bed self-contained flats (including a coach house
conversion). It was a star project for PPS and a brave move to
take on a project of this scale.
There were many challenges on the way but they kept focused,
insured that there were sound schedules of work and some
improvisation where required! There were few delays which
were beyond their control but the team worked extremely hard
to bring the project to fruition.
It was an impressive project delivery by Andrew and his team,
which included a pool of highly skilled tradesman and subsubcontractors
who
showcased
excellent
quality
of
workmanship and delivered the project to high standards.
It is really rewarding to see how well people have settled in and
are enjoying their new home. Cumberland House is a perfect
example of how health and social housing should look and will
create a significant impact on the lives of the people we support
there.

HORLEY ROW GETS A MAKEOVER
The existing kitchen was dated and there
was a real need to extend the existing
kitchen to create an open plan kitchen with
dining/lounge space to provide more
spacious and a higher standard of living for
the residents at Horley Row. The house was
fully decorated with new carpet/flooring and
a lovely patio area to the rear to enjoy the
outdoor activities during summer time.

PEAK15
REVOLUTIONISING THE WAY WE TRAIN AND DEVELOP
Trauma informed practice
Written by Dudley Burrell
Positive Behaviour Manager and Peak15 Training
Solutions Coordinator

Sadly, thousands of abuse survivors describe
harrowing, retraumatising experiences they have had
in health and social care settings – the very
organisations they looked to for support.

This week I attended my MAPA instructor training, I go
every year but this time the training was very different
and included something new called ‘trauma informed
practice’. This is an important subject that all of us
working in support services need understand, so I’ll try
my best to explain what it is.

Regrettably, physical restraint, seclusion and forced
treatment are still common practice in many mental
health units and psychiatric hospitals in the UK.
Clearly such experiences worsen a person’s chances of
lasting recovery and discourage people from seeking
support in the future. So, what can we do to help?

What is Trauma?

The 5 principles of trauma informed care

Trauma is an emotional response to a terrible event like
a car accident, military conflict or a natural disaster.
Immediately after the event, shock and denial are
typical. Longer term reactions can include unpredictable
emotions, flashbacks, strained relationships and even
physical symptoms like sleep disruption or eating
disorders.
There are said to be 3 types of trauma - Acute -usually
a single incident like an accident or fire, Chronic –
repeated and prolonged exposure to traumatic events –
such as being in an abusive long-term relationship and
Complex – when the above is experienced as a child.
Repeated exposure to trauma during childhood, can
actually alter the development of brain’s structure
through a process called ‘toxic stress’. When a
developing brain is exposed to repeated trauma the
neural pathways that detect stress can become over
developed leading the person to becoming hypervigilant
and in a constant state of high anxiety or panic.
A solid body of evidence now exists to show that many
mental and physical illnesses are associated with these
unprocessed traumatic experiences. For example,
experiencing trauma as a child increases the likelihood of
high-risk behaviours in adulthood such as gambling and
substance abuse. Trauma is also linked with increased
risk of disability and disease in later life and ultimately
early death.
Research shows that the scale of the problem is much
bigger than was first thought. The Adverse Childhood
Experiences (ACE) study was one of the largest
investigations of childhood abuse and neglect.It
concluded that there is ‘a strong relationship between
the exposure to abuse and multiple risk factors for
several of the leading causes of death in adults’ (Felitti
et al 1998). Trauma can occur to any of us at any time in
our lives and without the support of protective
relationships the effects can be devastating.

A set of principles have been developed to support
people that have experienced trauma. These principles
aim to create opportunities for support and
rehabilitation, whilst minimising the chance of
retraumatising the individual. They are as follows 1. Safety – aim to create an environment where the
person feels safe both physically and emotionally.
2. Transparency and trust – keep your word and
always be truthful even when the truth is hard to say.
3. Choice and control – always put the person you
support in control and allow them to make their own
choices, no matter how small.
4. Collaboration and mutuality – work in partnership
with the person and remember ‘no decision about me
without me’
5. Empowerment – provide an atmosphere where the
person feels listened to and validated.
Having read these principles, my first response was
‘we should be doing this anyway!’ I guess I’d hoped
that there was going to be more of a Eureka! moment,
something that we’d never thought of before. Instead,
it confirmed what I already knew, - that identifying a
traumatised person is impossible, so we should
actually be using these principles with all of the
people we support and perhaps, with each other too.
For further information the following links may be useful.
Vincent J. Felitti, MD, FACP et al, 1998 ACES- adverse
childhood experiences study 1998 American Journal of
Preventive
Medicine.
https://www.ajpmonline.org/article/S0749-3797(98)000178/pdf
https://developingchild.harvard.edu/science/keyconcepts/toxic-stress/

Dudley

PEAK15
PRIMED FOR RESPONSIBLE GROWTH
The Butterfly Project is such an important part of
Peak15. This forward thinking, community focused
day centre in Horsham epitomises the values of
Peak15 and brings richness to the organisation.

The development of a new supported living service
(as part of the Butterfly Project) for young adults in
Horsham was always going to be an exciting one.
Aimed at supporting younger adults (school leaving
age to their mid 30's depending on each individual)
Acorns is designed to be a transitional service that
offers person-led aspirational support. It supports
high expectations around what can be achieved in
life; gives training and skill development to achieve
those goals; equips people to live as independently
as possible and enables people to lead lives rich in
purpose through a holistic, consistent and joined up
approach

ACORNS was originally called Inglewood House
but the team were keen to rename it to
something
more
fitting.
After
a
little
brainstorming (and some comedy names
discounted) it was discovered that the first 6
initials of the people in the house spelt ACORNS.
A more perfect name couldn't be found!

"Each human being is bred with a unique set of potentials that yearn to be fulfilled as
surely as the acorn yearns to become the oak within it" - Aristotle

www.thebutterflyprojecthorsham.co.uk

PEAK15
LIVING OUR VALUES

PEAK15
CATCHING UP WITH.......

As a company, if you're not
willing to back your staff then
you shouldn't be in business.
Peak15 will always back their
staff.
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Hi Maurice - how is life treating you in retirement?!
"I"m really enjoying it. I'm 72 and have 7
grandchildren who are going to keep me busy!"
You were with Peak15 for 25 years - tell us all about
it.
"I was a carpenter/joiner by trade and got injured - it
was going to be 18 months before I could work again
so my wife (Pat, who many people will know)
suggested I come and work with her."
And where did you work?
"I was mainly at Trent in the later years, but I've
worked all over including Longford and Malvern. I
liked the fact that the work was so varied, it's good to
have a change."
You must have seen some changes?
"It was a lot smaller when I started, obviously, and
we all used to meet up for a drink back in those days.
But even though we're a lot bigger now I've always
noticed that the staff get along wherever I've worked."

Are you going to miss your colleagues?
"Oh yes, but I've got a drink arranged with a few of
them once this Covid is all over."
Have you got any advice for people starting out in
this industry?
"Certain people are born to do the job to be honest,
and if you're right for the job you'll do really well.
Always remember to listen and ask questions,
sometimes what you really need to know isn't written
in the care notes."
Did you find Peak15 always supported your career?
"Yes, they are very good at appreciating people and
that's important. When I left I got a lovely letter from
David, he's a good bloke. You can talk to him and
you'll always get a straight answer."
You've been married to Pat for 44 years - what's your
secret?!
"Everyone argues, that's normal, but keep talking never leave it."
We'll miss you Maurice but glad we can keep in touch.
What are your plans for the future?
"Lots of fishing! And reading, I love reading sci-fi. And
a good police story!"

The Peak15 Alumni Group has been set-up to allow us to keep in touch with old colleagues and friends. We
always love to hear from people who have moved on and keep up to date with their lives.

LEARN MORE ABOUT THE PEOPLE
WHO WORK AT PEAK15

Malcolm Snowling is the Peak15
Finance Director. He joined us in
January and manages a very busy
Finance team.
Just for fun, here's a little bit more
information about Malcolm.....

Malcolm and friend!

What was your first ever job?
First ever proper job was when I started my

professional training with the firm of accountants
Richard Place & Co in East Grinstead.
Have you ever met anyone famous?
I have been fortunate to meet a few famous people. Joanna Lumley (see the picture!) and
Dame Vera Lynn were both Patrons of Augustinian Care and I have met the likes of Ronnie
Corbett, Ian Wright & Mark Bright through golf events.
Who is your favourite band?
Favourite performers who I have been lucky to see live are: Tina Turner. Bryan Adams , Phil
Collins and the Rolling Stones.
What's your favourite place you've ever visited?
Have to say Jamaica as we got married there(!) but also love Mauritius & Canada
(particularly driving through the Rockies from Calgary to Vancouver).
What do you usually have for breakfast?
Cereal during the week & in the summer eggs & bacon on the griddle on the BBQ.
What do you spend too much money on?
Golf, wine, & holidays.
What are you most looking forward to in the next year?
Golf restarting and being to get away on holiday even if it’s only in this country.
What three words would you friends use to describe you?
Happy, Generous and Supportive

Immy's Christmas Message
written by Immy
from The Butterfly Project

Christmas is not a time or a season, but a state of mind.
To cherish peace and goodwill for all around, near and far.
Having a song brings Christmas Spirit to everyone.
My favourite time at Christmas is decorating the Christmas Tree
with my mum and dad.
It's precious time that warms my heart.
And who can forget the big feast that is, “Christmas Dinner” but
while we sit and eat, we must remember all those that can’t have
these delicious foods and they struggle to even get fresh water to
their children.
Christmas is not about presents, it’s knowing how lucky we are to
have clean water, food, warm houses, nice clothes and places to go
for fun.
Christmas is about getting together and giving thanks for everything
we have. It’s a time to cherish.
Love and laughter, spending time with family and friends is the
greatest gift of all.

Peak15 would like to wish all the people we
support, our staff and family and friends a
VERY MERRY CHRISTMAS
and a
HAPPY NEW YEAR!

